
 CRISP Schematic  
Comprehensively Resourced and Integrated Succession Process 

 
 

 

Training 
 and  

Initial Scan 

Assessment 
GBAT 
GBSAT 
Interviews 
Focus Groups 

History 
 

Vision 
 

Unique 
Mission 
Components 
 

Islands of 
health 
 

General 
Health 
 

Training 
Spiritual principles 
Health based transition 
Resilience 
Staff retention 
Resilience 
Key Players 
Bridging Strategies 

Specification 
of Data Set 
 

Transition Plan Search Plan Start-Up Plan 

Transition 
Vision 

Financial scores 
 
Transition Profile 
 
Critical Success 
Factors 
 
Urgency Score 
 
Governance  
 
Leadership Index 
 
GBSAT data 

Financial scores 
 
Directional 
Change index 
 
Critical Success 
Factors 
 
Goals/Internal/ 
External 
 
 
 

Drivers of 
satisfaction 
 
Critical success 
factors 
 
GBSAT data 

Vision 
 

3 month 
vision 

Member 
Engagement 

Transition 
Budget 

Remedial 
Action 

Critical 
Requirements 

Interview 
Structure 

Compensation 
& Incentives 

Asset transfer 

Tactical 
planning 


